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Wholetime CM Selection Process: Control
[bookmark: _Hlk40956253]
Presentation 

[bookmark: _Int_S78CrGU6]As part of the Selection Process day, you are asked to deliver a 15-minute Presentation on a topic relevant to the role of a Crew Manager- You will be sent the topic for this once your application is received. 

For your presentation, you will have access to a PC, TV Screen, Whiteboard and Flip Chart. 
The presentation will attract a maximum of 15 points, scored as detailed below (see also attached marking sheet): 
	Presentation area
	Score

	1. Overall standard of delivery 
	/5

	2. Overall standard of content
	/5

	3. Demonstrates a good knowledge and understanding of the topic
	/5

	TOTAL
	/15



Interview  
A set of questions based on leadership behaviors for the appropriate level and assessed against the NFCC Leadership Framework.  
The interviews will attract a maximum of 20 points.
Should you require consideration to given to reasonable adjustments for disabilities, please contact us as soon as possible.



Practical Assessment 

For the Crew Manager level process only, there is an additional assessment on delivering a practical training session.
This is a standalone assessment which requires successfully passing to complete the whole process. The pass mark will be 60%. 
SM Sue Davis will confirm details of this assessment to you in due course. It will be taken on the same day as your presentation and interview. 

What happens after the process?
Once the process has drawn to an end, all scores are calculated, and outcomes are ratified by our Internal Resources Board (IRB). For individuals who have successfully reached 60% overall, if there is a vacancy available, this will be offered on a substantive basis. It’s important to note, that substantive appointments are made in merit order. If there are no substantive vacancies, a temporary opportunity may be offered to you. This does not guarantee a substantive appointment. 
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