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[bookmark: _Hlk40956253]Wholetime CM Selection Process: 2026
This year we have decided to attach post sift guidance for the selection process to the advert to allow candidates sufficient time to prepare in advance. 
Presentation 

[bookmark: _Int_S78CrGU6]As part of the Selection Process day, you are asked to deliver a 15-minute presentation on a topic relevant to the role of a Crew Manager outlined below:

“As a Crew Manager, you are responsible for the safe and effective delivery of operational activities within your station ground. Please identify a key risk within your local area and explain how you, as a Crew Manager, would manage this risk through training, operational preparedness, and engagement to protect both crews and the public.” 

For your presentation, you will have access to a PC, TV Screen, Whiteboard and Flip Chart. 
The presentation will attract a maximum of 15 points, scored as detailed below (see also attached marking sheet): 
	Presentation area
	Score

	1. Overall standard of delivery 
	/5

	2. Overall standard of content
	/5

	3. Demonstrates a good knowledge and understanding of the topic
	/5

	TOTAL
	/15



Please ensure your presentation is emailed to recruitmentfire@lincolnshire.gov.uk by 12 noon on 04/09/2026 
Interview  
A set of questions based on leadership behaviors for the appropriate level and assessed against the NFCC Leadership Framework.  
The interviews will attract a maximum of 20 points.
Should you require consideration to given to reasonable adjustments for disabilities, please contact us as soon as possible.



Practical Mini Drill Assessment 

For the Crew Manager level process only, there is an additional assessment on delivering a practical training session.
This is a standalone assessment which requires successfully passing to complete the whole process. The pass mark will be 60%. 
The drill will be assessed from the “Ready” state until the crew is dismissed following the drill debrief. 
Candidate is expected to present themselves for assessment in a smart and prepared manner. Their appearance and command presence from the start of the process should be evident.
The assessor will brief the candidate on the drill to be carried out by the crews and 2 minutes (thinking time) allowed for the candidate to prepare. When the candidate is ready, they should state “I’m ready” to the assessor and take command of the crew. 
The candidate is expected to bring the crew to attention (establish command presence) and proceed with the drill brief. During the brief, the candidate needs to establish safety aspects for the drill (safety words of command, weather issues, crew fit and well) and detail the drill ensuring the elements of the drill are clearly explained and understood by all (confirmation of drill should be sought). The drill is not expected to be carried out by numbers as the crew is a competent crew. 
The candidate is required to demonstrate full command presence throughout the drill, placing themselves in positions around the drill activity to observe, correct or if required, intervene from a safety aspect. 
[bookmark: _Int_7NvqYKYG]Once the candidate is happy that the drill has been achieved, they should report to the assessor stating “Drill Complete”. At this stage, the assessor may ask the candidate any questions appropriate to the drill or may choose to state “Carry On” to the candidate at which time the Make Up element of the drill will commence. The make-up element is assessed and as important as the get to work.
When all equipment is stowed, the candidate is required to debrief the crew fully. Once completed, the candidate will state “crew dismissed”. This will be the end of the assessment for the candidate.
Following the drill assessment, the candidate should relax, hydrate and make themselves available for a candidate debrief after the assessor has completed the assessment marking sheet.
During the candidate debrief, the assessor may inform the candidate of their score and should detail constructively all feedback so that performance is recognised and where appropriate, improved upon. If any decisions/actions occur which the assessor deems to warrant an appropriate action plan, they should be noted in the assessors note area of the marking sheet.   
All mini drills can be adapted “minimally” to suit resources available such as training tower type, open water pit availability, crew of 4 or 5 (not including the OIC).    
What happens after the process?
Once the process has drawn to an end, all scores are calculated, and outcomes are ratified by our Internal Resources Board (IRB). For individuals who have successfully reached 60% overall, if there is a vacancy available, this will be offered on a substantive basis. It’s important to note, that substantive appointments are made in merit order. If there are no substantive vacancies, a temporary opportunity may be offered to you. This does not guarantee a substantive appointment. 

Appendix A: Mini Drills
In preparation for your drill please familiarise yourself and practise assessing the below core skills. 
You will be given a mini drill on the day which will incorporate any of the aspects below. You will be marked against your ability to maintain a safe system of work and to lead, monitor and review.  
Basic core skills: 
Ladders  
Hose 
Working at Height  
Pumping 
Water Supplies- Hydrant/ Open Water 
Knots and lines 
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