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Selection Process 2026
Full Time Operational Station Manager
Post Sift Guidance
This year we have decided to attach post sift guidance for the selection process to the advert to allow candidates sufficient time to prepare in advance.
[bookmark: _Hlk40956253]Written Report & Presentation 
This year you will be required to submit a written report and produce a presentation on the same topic relevant to the role of a Station Manager.
For the topic outlined below you will be required to:
· Compile a written report (maximum 1500 words, not including appendices)
· Produce a 15 minute presentation on your report findings, to be presented during the selection day

HMICFRS Inspection – Station Manager Assessment

Following the publication of the latest HMICFRS report, Lincolnshire Fire and Rescue has received an assessment across a number of key areas.

As a Station Manager at Lincolnshire Fire and Rescue, you have been asked to provide a written report (maximum 1,500 words) for the Senior Leadership Team, outlining how you would respond to the findings of the HMICFRS report and contribute to maintaining and improving the service’s performance.

Your report should:

1. Summarise the key findings of the HMICFRS report, including the area identified as requiring improvement and those areas assessed as adequate, and explain their relevance to the role of a Station Manager.
2. Evaluate the implications of the findings for Lincolnshire Fire and Rescue, considering operational effectiveness, firefighter and public safety, workforce capability, culture, performance and service delivery.
3. Recommend actions that you would take as a Station Manager to address the area requiring improvement, while ensuring that the areas assessed as adequate are maintained and continue to develop.
4. Demonstrate how you would provide leadership and assurance, including how you would engage and develop staff, promote accountability, use performance information, and work with colleagues and partners to deliver sustainable improvement.
5. Identify the risks of failing to respond effectively to the findings, including potential impacts on operational delivery, workforce capability, public and firefighter safety, organisational performance and the service’s reputation.

Your response should demonstrate your understanding of the Station Manager role and your ability to translate external scrutiny and organisational priorities into effective leadership, measurable action and sustainable improvement.

Please ensure your report is emailed to RecruitmentFire@lincolnshire.gov.uk by 12 noon on 11th September 2026.
The written report will attract 30% of the overall marks
This element provides an opportunity to demonstrate working at the Leading the Function level (NFCC Leadership Framework) and against several NOS units.
The report should be structured with the following areas in mind, which mirrors the marking sheet 
· Methodology: how you approached the question and what sources of information were used to conduct your research.
· Findings: e.g. service delivery implications, equality implications, staffing implications, financial implications etc.             
· Options: appraisal of options based on reports findings. 
· Recommendations: based on research undertaken, findings & options.
 
Note that marks are also awarded for:

· Structure & presentation: grammar, word count (+/- 10%)

Presentation 

You will then have 15 minutes to present and a further 10 minutes for Q&A.
The presentation will attract a maximum of 15 points, scored as detailed below.
	Presentation area 
	Score 

	1. Overall standard of delivery  
	/5 

	2. Overall standard of content 
	/5 

	3. Demonstrates a good knowledge and understanding of the topic 
	/5 

	TOTAL 
	/15 


The presentation element will attract 30% of the overall marks
This element assesses personal organisation and structuring of work activities to manage time and workload effectively (NOS EFSM16) and the display of NFCC Leadership Framework behaviours. 
Interview  
A set of questions based on leadership behaviours for the appropriate level and assessed against the NFCC Leadership Framework.  
The interviews will attract 40% of the overall marks.
Should you require consideration to given to reasonable adjustments for disabilities and / or neurodivergence, or feel that you have a specific need, please contact us as soon as possible if you have not already done so.
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